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L o w - L e v e l  C o n c e r n s  Po l i c y  and Pro c e d u r e  I n t r o d u c t i o n 

A p o s i t i v e c u l t u r e where c o n c e r n s c a n b e identified and s p o ke n about openly i s a vital c o m p o n e nt of a s t r o n g 

sa f eg u ardi n g s y s t e m . All a d u l t s who have c o n t a c t with c h i l d r e n in our s e t t i n g m u s t b ehave appropriately and

behaviour w h i c h i s n ot c o n s i s t e n t with the s t a n d a r d s and v a l u e s of our se t t i n g and w h i c h d o e s not meet the

ex p e c t a t i o n s s e t out in our s t a f f c o d e of c o n d u c t , n e e d s to be a d d r e s s e d . S u c h b ehav iour c a n ex i s t on a wide

s p e c t r u m – f rom the inadvertent or t h o u g h t l e s s , through to that w h i c h i s ultimately inten d ed to enable a b u s e. It

i s c r u c i a l that all c o n c e r n s ab out a d u lt s, i n c l u d i n g a ll e g at io n s t hat do not meet t he ha rm t h r es h o l d (low -level

c o n c e r n s ) ,  are s h a r e d  r e s p o n s i b l y  and with the right p e r so n ,  and re c o rd e d  and dealt with appropriately.

L e g i sl a t i o n 

T h i s  p o l i c y  i s  in line with Keepin g C h i l d r e n  S a f e  in Ed u c a t i o n  ( KC S I E )  2024.  T h i s  i s  g u id a n c e  for s c h o o l s  but early 

y e a r s  and c h i l d c a r e  s e t t i n g s  m u s t  have regard for it.

A i m s 

• To cr e a t e  a p o s i t i v e  and t ra n s pa r e n t  c u lt u r e  where c o n c e r n s  c a n  be  d i s c u s s e d  openly and where s t a f f  are 

ab le to s h a r e  any c o n c e r n s ,  no matter how s m a l l ,  about their own or oth e rs’ b e h a v i our. 

• To  e n s u r e   all  s t a f f   are  aware  of  their  p r o f e ss i o n a l   b o u n d a r i es   and  b ehave  appropriately,  in  line   with  the 

s e t t i n g ’s  p o l i c i e s ,  p r o c e d u r e s,  c o d e  of c o n d u c t ,  v a l u e s  and e t h o s. 

• To enable the  early id e n t if i c at io n  and prompt and appropriate management of c o n c e r n s  about s t a f f . 

• To mi n i m i s e  the r i s k  of a bu s e. 

• To p ro t e c t  s t a f f  from fa l s e  a l l e g at i o n s  and m i s u n d e r s t a n d i n g s. 

In order to meet t h e s e a i m s , we will e n s u r e that s t a f f are c l e a r ab out what appropriate behaviour i s and are

c o n f i d e n t in d i s t i n g u i s h i n g ex p e c t e d and approp riate b ehav iour from c o n c e r n i n g , p ro b l e m a t i c or inapprop riate

behaviour, b oth in t h e m s e l v e s and in o t h e r s. We will d o t h i s through having regular d i s c u s s i o n s of behaviour at

s t a f f  m e e t i n gs  and su p p o r t  and s u p e r v i s i o n  s e s s i o n s . 

Terminol og y  – A ll e ga t i o n s,  C o n c e r n s  and H arm T h r e s h o l d 

It i s important to r e c o g n i s e that, in p ra c t i c e, the w o r d s ‘allegation’ and ‘ c o n c e r n ’ c a n b e and are u s e d 

i n te r c h an g e ab l y by different people. S o m e t i m e s indi v i d u a ls may s h y away from the word ‘allegation’ and ex p r e ss 

it a s a ‘c o n c e r n’ in s t e a d . The c r u c i a l p oint i s t hat whatever th e lang uage u s e d , the behaviour referred to may, on

the on e hand, b e c a pa b l e of meeting t he h arm t h res h o l d (and h e n c e b e referrab le), or, on t he other, it d o e s n ot

meet the ha rm th r es h o l d (in wh i c h c a s e it s h o u l d be treated a s a low -level c o n c e r n ) . S o , the f o c u s s h o u l d not be

on the  language u s e d  by the p e r s o n  d i s c l o s i n g  it; the f o c u s  sh o u l d ,  i n s t e a d ,  be on the behav iour being d e s c r i b e d . 

A ll e ga t i o n s  That May Meet th e Har m T h r e s h o l d 

The term ‘allegation’ m e a n s  that it i s  alleged that a p e r s o n  who w o r k s  with ch i l d r en  h a s :  

• behaved in a way that h a s  har med a c h i l d ,  or may have har med a ch i l d ;  and/or

• p o s s i b l y  c o m m i t t e d  a cr i m i n a l  o f f e n c e  a g a i n s t  or related to a ch i l d ;  and/or

• behaved tow a r d s  a c h i l d  or c h i l d r e n  in a way that i n d i c a t e s  they may p o s e a  r i s k  of har m to ch i ld re n ; a n d /o r 

• behaved or may have behaved in a way that i n d i c a t e s  they may not be su i ta b l e  to work with c h i l d r en . 

Where an allegation m e e t s  t h i s  harm t h r e s h o l d ,  it s h o u l d  be dealt with in line with our S t a f f  Allegation Pr o c e d ur e  

a s  s e t  out in our C h i l d  Prot e c t i o n  Po l i c y. 



C o n c e r n s  That D o n’t Meet the H arm T h r e s h o l d  – Low- L evel  C o n c e r n s 

Where  a   c o n c e r n   d o e s n’ t   meet  th e  h ar m  t h r es h o l d ,   it  will  b e   d ealt  with  under  t h i s   Low -Level  C o n c e r n s   Po l i c y.  

T h i s  d o e s  not mean that it i s  i n s i g n i f i c a n t  and it i s  any c o n c e r n ,  no matter how s m a l l ,  that:

• i s  i n c o n s i s t e n t  with our S t a f f  C o d e  of C o n d u c t ,  i nc l u d i n g  inappropriate c o n d u c t  ou t s i d e  of work.

P r o c e d u r e  for Dea ling wi th a L ow - L e vel C o n c e r n . 

C o n c e r n s s h o u l d be s h a re d with the D es i g n a te d S a f e g ua rd in g Lead ( D S L ) or Deputy. T h i s c a n be done verbally or

by providing a writ ten su mm a r y. If it i s s h a r e d verbally, a writ ten r e c o r d of it will then need to be made ( us i n g Low -

Level C o n c e r n s R e c o r d i ng Form). The name and role of t he p e r s o n ra i s i n g the c o n c e r n s h o u l d be s t at e d , but if

they want to remain a n o ny m o u s, we will r e s p e c t t h i s a s far a s p o s s i b l e. However, t here may b e c i r c u m s t a n c e s 

where we c a n n o t  p r o m i s e  anonymity.

If it i s a low-level c o n c e r n , th e D S L or Deputy will undertake a fa c t f i n d in g e x e r c i s e. T h i s will i n c l u d e s p e a k i n g to

the p e r so n the c o n c e r n h a s b een ra i s e d about and may i n c l u d e rev iewing C C T V and/or talking to any p otential

w i t n e s s e s . I t i s n o t a l w a y s p o ss i b l e t o a s c e r t a i n a t t h i s p o i n t i f t h i s is a n a lle gation o r a low - l evel c o n c e r n s o further

i nv es t i gati on  may be  required.

The information gathered from t h i s  will then be reviewed to d e c i d e  whether the behaviour:

• i s  entirely c o n s i s t e n t  with our s t a f f  c o d e  of c o n d u c t  and  the law, 

•       c o n s t i t u t e s  a low-level c o n c e r n 

• i s  not s e r i o u s  enough to c o n s i d e r  a referral to the LADO – but may merit c o n s u l t i n g  with and s e e k i n g  

a d v i c e  from the L ADO.

•  when co n s i d e r e d  with any other low -level c o n c e r n s  that have pre v i o u s l y  been ra i s ed  about the s a m e  

ind ividual, c o u l d  now meet the  t h r e s h o l d  of an allegation and s h o u l d  be  referred to the  L ADO/other 

relevant external a g e n c i e s ,  or

•  in and of i t s e l f  m e e t s  the t h re s h o l d  of an allegation and  s h o u l d  be referred to the  L ADO/other relevant 

external  a g e n c i e s ; 

• Where there i s  any doubt wh a ts o e v e r,  we will s e e k  a d v i c e  from the L ADO.

A ppropriate p e r so n , for example th e D S L or Line Manager, to take any s t e p s to a d d r e s s the c o n c e r n / b e h a v i o u r 

an d to s u p p o r t th e p e r so n to c o r r e c t it at an early s t a g e. T h i s will be done se n s i t i v e l y and d i s c r e e t l y an d might

s i m p l y  require having a c o n v e r s a t i o n . 

In s o m e  c i r c u m s t a n c e s ,  we may manage the c o n c e r n  under our D i s c i p l i n a r y  Po l i c y. 

If  the behaviour i s  determined  to be  in line with our S t a f f  C o d e  of C o n d u c t   and the  law, we will provide fe e d b a c k  

to the  p e r s o n  the  c o n c e r n  w a s  ra i s e d  about a s  to how and why t h i s  i s . 

The D S L  or Deputy will give appropriate fe e d b a c k  to the  p e r s o n  who ra i s e d  the c o n c e r n . 

All c o n c e r n s  will be  re c o rd e d  in writ ing , i n c l u d ing : 

• Name of individual s h a r i n g  the c o n c e r n  ( u n l e s s  they want to remain a n o n y mou s ) .  

• D e t a i l s  of the c o n c e r n . 

• C o n t ex t  in w h i c h  the  c o n c e r n  a r o s e. 

• C o n v e r s a t i o n s  with w i t n e s s e s /o t h e r s  within the se t t i n g . 

• C o n v e r s a t i o n s  with the  LADO/other external a g e n c i e s  (if app l i ca b l e ) .  



• A c t i o n  taken.

If the c o n c e r n  i s  about an a g e n c y  member of s t a f f  or c o n t ra c t o r,  the D S L  will a l s o  notif y their employer s o  that any

potential p a t t e r n s  of inapprop riate behaviour c a n  be identified.

R e c o r d s   will  b e  reviewed  reg ularly  s o   t hat  potent ial  p at t e r n s   of  c o n c e r n i n g ,   p rob l e m at i c   or   inappropriate

behaviour c a n  be  identified.  For on -going i s s u e s ,  a c l e a r  ch ro n o l o g y  will be kept .

If the  review i d e n t i f i es  that there are wider c u l t u ra l  i s s u e s  with in the se t t i n g  that enabled the  behav iour to o c c u r,  

the  D S L  and/or Manager will review any relevant p o l i c i e s  and p r o c e d u r e s  and may o rga n i s e  ext ra C P D. 

If  a  c o n c e r n i n g   pattern  of b ehaviour  i s   identified  and  e s c a l a t e s   to  meet t he harm  t h r es h o l d ,   then  th e matter  will 

be  referred to the  L ADO.

If  it  i s   d etermined  t hat  the  b ehav iour  i s   entirely  c o n s i s t e n t   with  our  S t a f f   C o d e   of  C o n d u c t   and  the   law,  we  will

review the  S t a f f  C o d e  of C o n d u c t  and Low -Level C o n c e r n s  Po l i c y  to e n s u r e  both are c l e a r. 

S e l f - R e p o r t i n g 

S t a f f  s h o u l d  feel e n c o u raged  and co n f i d e nt  to se l f - rep o r t  any thing that c o u l d  be p e rc e iv e d  a s  a low -level c o n c e r n  

ab out t h e m s e l v e s .   A ny member of s t a f f  c a n  se l f -re p o r t  to the D S L  or Deputy at any time, if:

• They  find  t h e m s e l v e s   in  a  s it u a t i o n   w h i c h   c o u l d   b e   m i s in te r p re te d   or  might  appear  c o m p r o m i s i n g   to 

o t h e r s. 

• They may have behaved in a manner wh i c h ,  on r ef l e c t i o n ,  they c o n s i d e r  fa l l s  below the  st an d a rd  s e t  out in

the  S t a f f  C o d e  of C o n d u c t . 

S e l f - rep o r t i n g in t h e s e c i r c u m s t a n c e s c a n b e p o s i t i v e for a number of r e a s o n s : it i s s e l f - pr o t e c t i ve, in th at it

e n a b l e s a potentially d i f f ic u l t i s s u e to be a d d r e ss e d at the e a r l i es t opportunity; it d e m o n s t rat es a w a r e n e s s of the

ex p e c t e d b ehav ioural s t a n d a r d s and s e l f - a w a r e n e ss a s to the i n d i vi d ual ’s own a c t i o n s or h ow they c o u l d b e 

p e r c e i v e d ; and , c r u c i a l l y, it i s an important m e a n s of maintaining a c u l t u r e where ever yone a s p i r e s to the h i g h e st 

s t a n d a rd s  of c o n d u c t  and behaviour.

S u p p o r t i n g  S t a f f 

We r e c o g n i s e we have a s p e c i f i c duty to e n s u r e the health, s a f e t y and welfare of all of our s t a f f . With t h i s in mind,

the Manager, D S L and Deputy (whoever i s involved in dealing with the c o n c e r n ) will be mind ful of their duty of c a r e 

to t h o s e involved. A ll c o n c e r n s will b e dealt with s e n s i t i v e l y and d i s c r e e t l y and on a n eed -to -know b a s i s . 

A ppropriate su p p o r t  will be given to t h o s e  involved, depending on the  nature of the c o n c e r n . 

C o n c e r n s  R a i s e d  by Pa r e n t s  or C a r e r s 

We r e c o g n i s e and u nd e rst a n d the d i f f e r en c e b etween a c a u s e for c o n c e r n , a c o m p l a i n t and a sa feg u ardi ng 

allegation. When a c o n c e r n ab out a member of s t a f f i s ra i s ed by a parent or c a r e r, t h i s d o e s not a u toma t i c a l ly

mean it m e e t s the t h re s h o l d for an allegat ion . The parent or c a r e r may ra i s e it a s a sa f eg ua rdi n g c o n c e r n and the 

Manager and/or D S L will d e c i d e w h i c h level it i s at an d will s p e a k with the parent or c a r e r ab out t he rationale

behind t h i s . 

R e c o r d  Keeping

A written r e c o r d  of all low-level c o n c e r n s  will be  made, u s i n g  the s e t t i n g ’s   Low -Level C o n c e r n s  R e c o rd i n g   Form. 

T h i s  will be  u s e d  to r e c o rd  d e t a i l s  of the c o n c e r n  and the enquiry  into it.

We will retain all r e c o r d s of low-level c o n c e r n s ( i n c l ud i n g t h o s e w h i c h are s u b s e q u e n t l y deemed to relate to

behaviour w h i c h i s entirely c o n s i s t e n t with the S t a f f C o d e of C o n d u c t ) in a c e n t ra l low -level c o n c e r n s file. Where



multiple low-level c o n c e r n s have b een s h a r e d regarding the s a m e individual, t h e s e will b e kept in c h r o n o l o g i c a l 

order a s  a running r e c o r d  and  with a timeline a l o n gs i d e. 

R e c o r d s  will be kept c o n f id e n t i a l  and held s e c u r e l y  and  will only be a c c e s s e d  by t h o s e  who need to a c c e s s  them.

In m o s t  c a s e s  t h i s  will be the  D S L ,  Deputy D S L ,  Manager and R e g i s t ere d  Pe r so n . 

The rationale for s t o r i n g s u c h r e c o r d s on a c e n t ra l fi le, rather than in s t a f f me m b e r s’ p e rso n n e l f i l e s, i s that (a) it

m a k e s it e a s i e r to a d d r e ss p o s s i b l e i s s u e s ( p ar t ic u l a r l y around c l a r i t y of S t a f f C o d e of C o n d u c t ) and rev iew the

file and s p o t any poten tial p a t t e r n s of c o n c e r n i n g , p ro b l e m a t i c or inappropriate b ehav iour; and (b) it r e a s s u r e s 

s t a f f  and e n c o u ra g e s  them to s h a r e  low -level c o n c e r n s . 

Where an i s s u e a l s o t r i g g e r s our D i s c i p l i n a r y, G r i e v an c e or wh i st l e b l o win g Pr o c e d u r e s that re q u i re s r e c o r d s to be

made and retained on a s t a f f m e m b e r ’s p e r so n n el file, t h i s will be done in th e normal way, in addition to the

r e c o r d s  of the low-level c o n c e r n ( s )  being retained in a c e n t ra l  low -level c o n c e r n s  file.

The D S L or Deputy D S L will rev iew the c e n t ra l low -level c o n c e r n s file p e ri o d i ca l l y to e n s u r e that all s u c h c o n c e r n s 

are being dealt with p romptly and appropriately, an d that any potential p at t e r n s of c o n c e r n i n g , p rob l e m at i c or

inappropriate behaviour are i dent ified. A r e c o r d  of t h e s e  rev i e w s  will be made.

T h e r e i s n o s p e c i f i c r e t e n t io n p e r i o d f o r a l o w - l e v e l c o n c e r n s r e c o r d . We w i ll t herefore keep t h e r ec ord u nti l furth er

g u i d a n c e s t a t e s o t h e r w i se. However, wh en a memb er of s t a f f l e a v e s, any low -level c o n c e r n s r e c o rd e d about

them will b e reviewed to d eter mine whether th e r e c o r d h a s any value (either a s a s a feg ua rd i n g m e a s u r e or i t s 

r e l e v a n c e  to any future c l a i m s )  and therefore n e c e s s a r y  to keep or not .

R e f e r e n c e s 

We have c h o s e n  to follow the g u i d a n c e  in K C S I E  on providing r e f e r en c e s,  w h i c h  pr oh i b i t s  un s u bs t a n t i at e d ,  

unfound ed, fa l s e  or m a l i c i o u s  a ll e gat i o n s  being referred to in a re f ere n c e.   K C S I E  s t a t e s  that:

• C a s e s in w h i c h an allegation w a s found to b e f a l se, unfound ed, un s u b s t a n t i at e d or m a l i c i o u s s h o u l d not b e

i n c l ud e d in employer r e f e r e n c e s. A ny repeated c o n c e r n s or a l l e g at i o n s w h i c h have all been found to be fa l s e, 

unfound ed, u n s u b s t a n t i ate d or m a l i c i o u s s h o u l d a l s o not be in c l ud e d in any ref e re n c e. S e e paragraph 226 for

further information on r ef e r e n c e s . S u b s t a n t i a t e d sa f eg u ard i n g a l l e gat i o n s th at meet the ha r m t h r es h o l d 

s h o u l d  be i n c l u d e d  in r e f e r e n c e s,  provided that the information i s  fa c t u a l  and d o e s  no t i n c l u d e  o p i n i o n s 

• [ E m p loye rs ] … s h o u l d only provid e s u b s t a n t i a t e d sa feg u ardi ng c o n c e r n s /a l l e g a t i o n s ( i n c l u di n g a group of low -

level c o n c e r n s ab out t he s a m e ind ividual) that meet th e h a rm t h re s h o l d in r e f e r e n c e s. Low -level c o n c e r n s 

s h o u l d not b e i n c l u d ed in r e f e r e n c e s u n l e s s they relate to i s s u e s w h i c h would nor mally be i n cl u d e d in a 

r e f e re n ce,  for examp le, m i s c o n d u c t  or poor p e r fo r ma n c e. 



A ppendix A : L e v e l  of R i s k  Ta b l e 

T h e s e  ex a m p l e s  are not ex h a u s t i v e,  nor w i l l  the e x a m p l e s  s e t  out b e lo w  be appropriate in  ever y co n t e x t . 

L A D O  r ef e r r a l 

An allegation made  w h i c h  m e e t s  the 
t h r e s h o l d  for referra l to the LADO and 
a p p e a r s  in the f i r s t  i n s t a n c e  to me et the 
t h r e s h o l d  for referra l to p o l i c e .  Al l e g a t i o n s  
that  may me e t the h a r m s  t h r e s h o l d  relate 
to:
•behaved in a way that h a s  harmed a 
c h i l d ,  or may have harmed a c h i l d  and/or ; 
• p o s s i b l y  c o m m i t t e d  a c r i m i n a l  o f f e n c e  
a g a i n s t  or related to a c h i l d  and/or;
• behaved t o wa r d s  a c h i l d  or c h i l d r e n  in a 
way that i n d i c a t e s  he or s h e  may
p o s e  a r i s k  of harm to ch i l d r e n ;  and/or
• behaved or may  have behaved in a way 
that  i n d i c a t e s  they may  not be 
s u i t ab l e  to work with c h i l d r e n . 

Taking and s h a r i n g  i m a g e s  of c h i l d r e n  in a 
s t a t e  of u n d r e s s ,  s e x u a l  A b u s e . 

P h y s i c a l l y  harming a c h i l d  with intent, with
or without leaving a mark. F o r c e  feeding, 
p h y s i c a l  re s t r a i n i n g  or u s i n g  f o r c e  a s  a  
form of p u n is h m e n t ,  verbally bullying or 
humiliating, deliberately leaving c h i l d r e n   
in s o i l e d  c l o t h i n g . 

S o c i a l  c a r e  involvem ent with own 
c h i l d r e n .   C o n v i c t i o n  or ca u t i o n  s u c h  a s  a 
c o n v i c t i o n  for a s s a u l t . 

P e r s o n a l  p e r s i s t e n t  n o n c o m p l i a n c e  with 
s e t t i n g  p o l i c i e s  (b ab y s i t t in g ,  ch a n g i n g  
p r o c e d u r e s  not adhe red to, behaviour,  
lone working , mob ile phone , s o c i a l  me d ia)
p e r s i s t e n t  blurring of work life b o un d a r i e s . 

L o w - l e v e l  c o n c e r n  / L A D O  G u i d a n c e 

B e h a v i o u r / c o n c e r n s  that do not me et the 
s e t t i n g ’ s  c o d e  of c o n d u c t  but may not 
me et the allegation t h r e s h o l d s .  Refer to 
s e t t i n g ’ s  low-leve l c o n c e r n  p o l i c y  and 
p r o c e d u r e . 

There  may  have been a s e r i e s  or p a t t e r n s  
of low-level c o n c e r n s  w h i c h   
c u m u l a t i v e l y  mee t the t h r e s h o l d  of an 
allegation, and r e s u l t  in a re ferral to 
LADO.

If the d e s i g n at e d  sa f e gu a r d i n g  l e a d  i s  
u n c l e a r  whether the i n c i d e n t  m e e t s  
the  t h r e s h o l d  of h a r m / r i s k  of harm, 
they may need to s e e k  gu i d a n c e  from 
the  L A D O  before d e c i d i n g  if the 
c o n c e r n  or a l l e g a t i o n  m e e t s  the 
t h r e s h o l d  of harm.

Try ing to help a c h i l d  with intimate or 
p e r s o n a l  c a r e  t a s k s  w h i c h  the c h i l d  c a n  
undertake independently. 

Threatening to u s e  c o r p o r a l  p un i s h m e n t . 

I n d u lg e s  in fun f i g h t s ,  t i ck l i n g ,  or ‘rough 
play’ with ch i l d r e n . 

U s e  i n s e n s i t i v e  or u n p r o f e s s i o n a l  
lan g uage or us i n g  inappropriate g e s t u r e s  
ar ound ch i l d r e n  in c l u d i ng  inappropri ate 
n i c k n a m e s  w h i c h  may demean ,  
humil iate, or might be interpreted a s  
s u c h . 

Bring ing the se t t i n g  into dis r e p u te ,  for 
e x ample through the inappropriate u s e  
of s o c i a l  media.

Undermining the fundame ntal B r i t i s h  
v a l u e s / e x p r e s s i n g  p r e j u d i c i a l  v i e w s .  
S o c i a l  c o n t a c t  or c o m m u n i c a t i o n  with 
c h i l d r e n  or p a r e n t s  and c a r e r s  o u ts i d e  of
the se t t i n g  without agreeme n t with the 
s e t t i n g ’ s  manag er.

D i s c u s s i n g  pe r s o n a l ,  s e x u a l   
r e l a t i o n s h i p s  in the p r e s e n c e  of c h i l d r e n . 
S h o w i n g  f av o u r i t i sm  to a c h i l d  or be have 
in a manner w h i c h  i s  either favourable or 
unfavourable to ch i l d re n . 

Handling of ch i l d r e n  that i s  i n c o n s i s t e n t  
with the s e t t i n g ’ s  p o s i t i v e  handling p o l i c y  
s u c h  a s  gripp ing a c h i l d ’ s  hand too tightly
if holding h a n d s . 

Appropriate C o n d u c t 

Behaviour w h i c h  i s  c o n s i s t e n t  
an d in line with the s e t t i n g ’ s  
c o d e  of c o n d u c t  and law.

U s i n g p h y s i c a l intervention to
s t o p a c h i l d from running into
the road during an outing .

A qualified f i r s t  aider c a u s e s  
an injury when c a r r y i n g  out 
C P R  on a c a s u a l t y  in c a r d i a c  
a r r e s t . 

S h o u t s  at c h i l d r e n  if warning 
in an e m e r g e n c y / s a f e t y  
s i t u a t i o n . 

C o m f o r t s  a c h i l d  who i s  hurt of
d i s t r e s s e d  in line with  
s e t t i n g ’ s  p o s i t iv e  
h a n d l in g / c o d e  of c o n d u c t . 





A ppendix B: R e c o rd  Keeping Form for L o w - L e v e l  C o n c e r n  

L o w - L e v e l  C o n c e r n s  R e c o r d i n g  Form

Pl e a s e  u s e  t h i s  form to re c o rd  a ny c o n c e r n  (no matter how s m a l l )  when an adult may have a c t e d  in a way w h i c h  i s  not c o n s i s t e n t  with 

<name of s e t t i n g ’s >  c o d e  of c o n d u c t  ( i n c l u d i n g  rel ating to thei r c o n d u c t  o u t s i d e  of work) if the c o n c e r n  d o e s  not meet the t h r e s h o l d  of an 

allegation.

Date and time of r e c o r d : 

Reporting (If the p e r s o n  who r a i s e s  the low-level c o n c e r n  d o e s  not w i s h  to be named, the D S L / m a na g er will r e s p e c t  that p e r s o n ’ s  w i s h e s  a s  far a s  

p o s s i b l e .  Anonymi ty c a n  never be pro m i s e d  when ad u l t s  s h a r e  low - level c o n c e r n s .  Where p o s s i b l e  ad u l t s  are e n c o u r a ge d  to c o n s e n t  to being named to help 
c r e a t e  a c u l t u r e  of o p e n n e s s  and t ra n s p a r e n c y .  If the adult i s  se l f - r ep ort i n g , then they s h o u ld  put their own name and role here).

F u l l Nam e of the a du l t 
reporting the c o n c e r n : 
R o l e : 

D e t a i l s  of the a d u l t  i n vo lve d  (who the c o n c e r n  i s  abo ut)

F u l l  Nam e:

R o l e : 

S e c t i o n  1. D e t a i l s  of the a l l e g e d  i n c i d e n t / c o n c e r n 

Date and time of i n c i d e n t : 

L o c a t i o n  of i n c i d e n t : 

D e t a i l s  of the i n c i d e n t / c o n c e r n :  (Prov id e an a c c u r a t e  and p r e c i s e  a c c o u n t  of th e c o n c e r n / i n c i d e n t  in c h r o n o l o g i c a l  ord er 
and i n c l u d e  the c o n t e x t  in w h i c h  the l ow -level c o n c e r n  a r o s e ,  who i s  invol v ed and what h a s  happ ened. I n c l u d e  d e t a i l s  of any 
w i t n e s s e s  i n c l u d i n g  w i t n e s s  s t a t e m e n t s ,  and a s t a t e m e n t  from the adul t invol v ed ,  i n c l u d e  any other relev ant or c o n t e x t u a l  
infor mation and p r e c i p i t a t i n g  f a c t o r s  that may be approp riate to f a c t o r  in. Where th e low -level  c o n c e r n  i s  pr ov ided verb ally 
then t h i s  for m c a n  be u s e d  t o r e c o r d  the verb al c o n v e r s a t i o n ) . 

S i g n e d  by:

S e c t i o n  2: To be c o m p l e t e d  by the M a n a g e r / D S L 

C o n c l u s i o n  of i n c i d e n t / c o n c e r n :  (I n c l u d i n g  rationale on why t h i s  c o n c e r n  d o e s  not meet the t h r e s h o l d  of an allegation)

A c t i o n  taken: ( T h i s  may i n c l u d e  training, s u p p o r t  and s u p e r v i s i o n ,  or the s e t t i n g ’ s  d i s c i p l i n a r y  p r o c e d u r e  being u s e d  to a d d r e s s  c o n d u c t  

or p e r f o r m a nc e ,  it may i n c l u d e  st r e n g t h e n in g  the s e t t i n g ’ s  own sa f e g u a r d i n g  p o l i c i e s  a nd p r o c e d u r e s ) . 

Review of a c t i o n s  taken : (Where mult iple low-level c o n c e r n s  have been s h a r e d  regardin g the s a m e  individ ual, 

t h e s e  will be kept in c h r o n o l o g i c a l  order a s  a runn ing r e c o r d ) . 

Name of M a n a g e r / D S L : 

S i g n a t u r e : 



T h i s  re c o rd  will be held s e c u r e l y  in a c c o r d a n c e  with <Name of s e t t i n g ’s >  low-l evel c o n c e r n s  p o l i c y. 

T h i s   p o l i c y   w a s   a d o p t e d   b y :   T a k e   2   C o r n w a l l 
    

D a t e : 0 1 . 0 9 . 2 0 2 6 

  

    
T o   b e   R e v i e w e d :   0 1 . 0 9 . 2 0 2 7 

S i g n e d :       




